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INVESTING 
IN TALENT

RECRUITMENT
RETENTION
RELIABILITY
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Helping You to Increase 
Your Revenue
Shipping should do more to recruit the 

Next Generation of seafarers before 

the industry hits a serious skills gap 

and manning challenge. With more 

ships entering service and charterers 

requesting higher competence levels, 

we face a real challenge to recruit 

seafarers with the right skills.

Seafarers truly are the beating heart 

of our shipping industry. We must 

recognise the great contribution of our 

seafarers to the global economy and 

to society. The work that seafarers 

carry out shifts 90 per cent of world 

goods around the globe every day. 

They keep our world going round. 

However, it is an invisible contribution.

The deployment of more digital 

technologies on ships and emergence 

of remote monitoring and shore 

support puts a strain on the industry. 

It is a fallacy to assume that the 

talk of autonomous ships will make 

seafarers a thing of the past. There 

will still be seafarers on board. People 

will continue to dedicate their life to a 

career at sea on the global fleet.

Technology is becoming the lifeblood 

of shipping. We need to give our 

seafarers the tools to do their job and 

allow them to focus on the main task 

at hand — How to improve efficiency 

by leveraging technology. More 

importantly, we need to empower our 

seafarers to work with their colleagues 

ashore in a truly connected world.

Dimitris Charisoglou
Managing Partner
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Our Services

Manning

Retention & Crew Pool

Global Mobility

Crew Management

Payroll & Contracts

Lifelong Learning

Stringent selection and recruitment ensures 
we have a steady supply of well-trained 
seafarers for deployment on our vessels

We have some of the highest retention 
rates in the industry and we develop 
dedicated crew pools for all our clients

End-to-end travel solutions for crew with 
just-in-time air ticketing,  hotel booking and 
airport transit from home or port

Our main goal is to provide Safe Ships, 
Clean Seas, and we do this through the 
quality and skills of our people on the seas

Managing wage disbursement funds with 
timely and flawless transactions with the 
help of digital payroll management

Bespoke training for crew at short order, 
including remote training facilities for crew 
groups through satellite video uplink
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Our People

CREWSEAS MANAGEMENT is a successful and 
innovative maritime talent management business. 
We owe our achievements to the unique skill set 

of our people at sea and those who support them on 
shore. Our know-how and innovative approach towards 
crewing, crew management, recruitment, retention and 
skill enhancement enables us to partner with all manner 
of owners and shipmanagers in a rather unique way 
compared to a traditional customer relationship between 
a ship owner and ship management services provider. 
Our crew and technical specialists are able to foster 
genuine innovation based on transparent and productive 
relationships with our customers, who are typically looking 
for a strategic partnership over a long period of time. With 
decades of experience accumulated in managing Bulk, 
Tanker, Container, LPG and LNG fleets, Crewseas has 
now acquired the confidence to deliver across-the-board 
efficiencies to its clients that translate into tangible profits 
and help consolidate their operations for growth.

DIMITRIS CHARISOGLOU  Managing Partner

Dimitris Charisoglou has over two decades 
of experience in practically all aspects of 
shipping, having served in various senior 
professional capacities in Athens, Jeddah 
and Romania on behalf of Greek shipowners. 
Born and raised in Thessaloniki, Dimitris 
spent his early days working in Greece, 
thereafter moving abroad on behalf of his 
shipping employers. In his last assignment in 
Constanta, Dimitris was in charge of setting 
up the company’s operations in Romania 
which included a shipping agency as well as 
recruitment office for seafarers on behalf of a 
mid-sized Greek owner with extensive assets 
in dry bulk and boxship categories. Dimitris 
handles all business related to Greece.

IONUT RUSU  Managing Partner 

Ionut Rusu is a former Deck Officer who 
gave up a promising career to start his own 
crew manning agency in 2004 on behalf 
of a prominent German owner. The German 
owner was obviously impressed with the 
skills of Romanian seafarers and needed to 
induct nearshore crew at competitive wages. 
Ionut set up his own recruitment agency 
and starting with a single client, he built a 
successful crew manning agency boasting 
some of the biggest names in global 
shipping. He is chief executive of one of the 
top crew providers in Romania and handles 
personnel and recruitment related issues as 
well as critical business processes and back 
office functions for our clients.

JASON FIRTH  Managing Partner 

Jason Firth brings to the table over 25 
years of hands-on experience in crew 
management, having started his career 
as a junior clerk and worked his way up 
at some of the top names in commercial 
shipping throughout the 90’s decade and 
thereafter. Jason began his career in the 
Personnel Department with Reederei Nord 
Klaus E Oldendorff, then worked for many 
years with the SeaLand crewing department, 
and eventually became Fleet Director with 
Unishipping Services. He has extensive 
experience with Crew Management, Budget 
Control, Crew Coordination / Employment, 
New Building Projects, Company Acquisition, 
Insurance Claims and Union Negotiations.

We take pride in delivering a talented multinational, multi-ethnic 
crew mix and management team to our clients
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Our Business
Values

Our commitment to personal integrity and business ethics 
goes beyond respect for the law; it is the uncompromising 
everyday application of ethical values to business and 
professional conduct. Ethics is relevant both to the way 
individuals behave in a professional situation and how 
organisations behave as a whole. It applies to any and 
all aspects of business activity, from search, selection, 
recruitment, briefing to personnel retention, marketing 
techniques and accounting practices. Since ethics and 
business values go beyond the legal requirements for 
a company, it is, therefore, largely about discretionary 
decisions and values driven behaviour. In a globalized and 
highly connected world, where news spreads in a flash, 
our actions and policies are always under scrutiny and 
assessment by those who can make or break our business. 
Can any of us afford not to do the right thing?

Crewseas has a zero-tolerance policy towards alcohol and 
drug use. No seafarer will operate onboard equipment 
while impaired by drugs or alcohol. All seafarers will be 
subject to screening for drug and alcohol use by means of 
unannounced testing and routine medical check-ups. Misuse 
of prescription medicines, or the use, possession, distribution 
or sale of controlled substances on board ships is strictly 
prohibited. In addition, any use of controlled substances or  
medication that cause, or contribute to poor job performance 
or unusual behaviour should require the seafarer to be 
excused from duty until such times as he is repatriated, or 
normal again. In the interest of health and safety, seafarers 
are encouraged not to exceed consumption levels which 
affect long term health. We provide detailed information to 
seafarers on alcohol consumption, its impact on behaviour 
and health, and access to rehabilitation programmes.

Company Ethics Drug & Alcohol Policy
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Our Cadets

CADETS are the most 
important aspect of 
our human resources 

development strategy. We invest 
in the future of young officers 
who will one day work with us, 
and become valuable assets for 
any owner. We also invest in the 
future of our people to develop 
meaningful relationships.
Fortunately, we have the pick 
of the lot from each academic 
session because of our excellent 
personal relations with maritime 
schools worldwide. This has been 
developed over many years and 
Crewseas Management considers 
itself as a service provider to both 
the ship owner and crew member, 
and we are proud of our personal 
relationships with our crew, 
established over many years. In 
our databsse, we have over 1,800 
Officers and 2,000 Ratings with 
approximately 1,200 Officers 

actively serving. 
The company understands the 
importance of training and has 
established for many years a 
Cadet training program with the 
co-operation of our ship owners 
and international maritime 
schools. The program is a major 
success. Most of our serving 
officers are actually ex-Cadets. 
The company has assisted the 
training of over 1,000 Cadets 
and has excellent co-operation 
and understanding with the 
maritime schools in Manila, 
Malta, Montenegro, Constanta 
and Gdynia. 
Due to our ongoing partnership 
with the Maritime schools, the 
company has access to high 
quality training which can 
be customised to meet the 
requirements of owners and 
recruits alike.

We have built up a strong corps of talented and 
loyal officers because of our Cadet program

Cadetship builds 
loyalty and lifelong 
professional 
relationships for 
forward looking 
shipping companies
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QHSE + Lifelong Learning

Worldwide Network

Customer expectations are our utmost priority and we take special care 
by providing safe, high quality, low cost & effective crew management

Crewseas Management works with a network of own as 
well as branch offices in at least five locations

Quality,Health, Safety, & Environment, the four 
pillars of any shipping operation, hold special 
meaning to Crewseas Management because 
we aim to become the leading provider of Crew 
Management and Crew Sourcing services to 
the industry. Our goal is to evolve towards 
a zero-accident, zero-spill record, with bare 
minimum human error. Our priority is to prevent 
human injury, loss of life and damage to the 
environment, especially the marine ecosystem. 
We periodically review and improve our quality 
system and ask our employees to exercise 
their responsibility for quality at all times. We 
ensure that vessels under our roster meet all 
contractual obligations and the requirements of 
our customers. Eventually, it is our endeavour to 
deliver flawless service to our clients.

Crewseas Management pays meticulous 
attention to the skills and knowledge of our 
personnel, recruiting seafarers who are well-
trained and certified in accordance with the 
STCW 95 and the ISM Code. Our primary concern 
is to deliver safe, efficient, high quality and 
cost effective crew management solutions that 
satisfy our customers. Our recruitment centres in 
Constanta and Manila are completely equipped 
to meet our needs as per owners’ requirement.
We are in the process of setting up our own 
video-tel computer based training facility in 
Constanta. All crew training and personal 
development of our seafarers is supervised by 
our Personnel & Operations department with the 
help of senior faculty members from maritime 
schools and training centres.

QHSE  Training

london

MANILA

MONTENEGRO CONSTANTA

ATHENS
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Get in Touch With Us

Crewseas Management Ltd.
103 Lahovari Street
Constanta 900 588
Romania

Phone  : +40 241 618 601
Fax : +40 241 618 052
Mail: office@crewseas.net

Regd. UK Office
10 Riverside House
Lower Southend Road
Wickford, Essex

Phone  : +44 1268 572 605


